AKKAOA BOARD OF DIRECTORS MEETING MINUTES — November 16, 2005

AGENDA:

Call to Order

Roll Call & Welcome
Reading of the Minutes
President’s Report
Secretary Report
Treasurer’s Report
Liaison Report

Committee Reports Received
Constitution & Bylaws Committee
Golden West Chapter
Health and Medical Research Committee
Logo Usage/Fund Raising Committee
Membership
Public Relations Committee
Event/Show Committee
Rescue
Old Business
Membership Incentive
New Business:
Mary Jones, Show/Event Committee Member
Adjourn

Call to Order: The meeting was called to order at 7:31 p.m. CT by Tammy Martin, President.
Present in addition to Tammy were Barbara Wiebelhaus, Vice President; Lenor Lynas, Secretary;
Bryan Genez, Treasurer; Terry Wright, Membership Secretary; and Lo Binkley, Director. Patricia
Zengel, Director, joined the meeting at 8:07 CT.

Minutes of Meeting November 16: Everyone acknowledged receipt of these minutes via email.
Tammy made a motion that the minutes be accepted, second by Lo. Motion passed unanimously and
will be made official by mail-in votes.

President’s Report: Everyone present acknowledged receipt of the President’s Report via email.
Tammy stated that she would like to amend the report by removing the paragraph containing a
guestion to the Board. Terry made a motion to accept the President's Report with the amendment,
seconded by Lenor. Motion passed unanimously and will be made official by mail-in votes. A copy of
the amended President’s Report is attached to these minutes.

Secretary’s Report: Everyone present acknowledged receipt of the Secretary’s Report. Tammy
made a motion to accept the Secretary’s Report, seconded by Lo. Motion passed unanimously and
will be made official by mail-in votes.

Treasurer’s Report: Everyone present acknowledged receipt of the Treasurer’s Report via email.
Tammy made a motion to accept the Treasurer's Report, second by Lenor. Motion passed
unanimously and will be made official by mail-in votes. A summary of the Treasurer’s Report follows.
For more details, contact Bryan Genez, Treasurer.

Beginning Balance $7153.36
Income 0
Expenses 83.95

Ending Balance $7069.41



Liaison Report: There was nothing to report from Liaison.

Committee Reports: Everyone acknowledged receipt of reports from all of the committees. Copies
of committee reports are attached to these minutes.

OLD BUSINESS

Membership Incentive: Terry made a motion that the committee is dismissed, and a membership
incentive program be delayed until a later time, seconded by Lenor. However, after much discussion,
the Board felt that an incentive program is needed and Terry withdrew her motion. Lenor made a
motion that a dues discount be given to the person who brings in members. This discount would be
$2 off of 2007 dues to members for each member they bring in, with a cap of $25 for family
membership and $20 for individual. Second by Tammy. Motion passed unanimously, and will be
made official by mail-in vote.

NEW BUSINESS:

Mary Jones, Show/Event Committee Member: Tammy made a motion to appoint Mary Jones as a
member of the Show/Event Committee, seconded by Lo. Motion was unanimously approved and will
be made official by mail-in vote.

Subscription to Bloodlines: Lenor noted that she was canceling her personal subscription to
Bloodlines, and suggested that the club have a subscription sent to the club secretary. After
discussion it was decided that the club should not subscribe, and Board members were asked to clip
ads or other information relating to AKKAOA and send such information to the Club Secretary for the
records.

ADJOURNMENT: There being no further business, Tammy made a motion to adjourn, seconded by
Terry. Motion passed unanimously and will be made official by mail-in vote. The next Board of
Directors meeting will be December 21 at 7:30 p.m. CT.

Respectfully submitted,
Lenor Lynas, Secretary
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PRESIDENT’S REPORT

| have just returned from our Kentucky Specialty, and I'm sure you've all
read about the large number of dogs we had entered and the very wide and
diverse group of winners. It was really neat to see so many different dogs
win in their areas. The competition was tough. We had five shows and five
Best of Breed Winners.

Conversations with some of the BOD members have reminded me that we need to
really work hard on our goals, discuss them, get them down, and determine

ways of achieving these goals. | am aware that some believe that AKKAOA's
primary goal should be attaining Parent Club Status. However, we do have
several AKKAOA purposes outlined by the Constitution and By-Laws, and we
have the list that UKC has given us that we need to achieve. | personally

believe that if we set our primary goal for the organization to be one

whereby we strive to have healthy and happy Alaskan Klee Kai, we will

actually achieve all of the above.



If we don't work toward the goal of having healthy and happy dogs, this
breed will not exist in twenty years, let alone grow. How do we achieve
this? By really pushing the various aspects of Article Il. Purpose of our
C&B. In doing this, we will also be working on the list of accomplishments
that UKC has set out for us to achieve. We will attain Parent Club status
when, and only when, UKC believes that we deserve it. But we have a lot of
work ahead of us before we can attain this. Because of UKC's list of
requirements, there is no way that this can be achieved this year, next year
or even the year after. It would be great if we could achieve this by 2010,
but rather than set a finite date, | propose that we work on each area /

item that needs the attention to sustain it, and go from there. We will do
this, but it cannot be done quickly. And | believe it is much preferable to

do this right, which means taking the time to do it the right way to make it
sustainable. In some cases, one item at time and doing it correctly.

It takes time to develop strong working groups that can handle events or
projects from one year to the next and then into the next year. That is what
UKC expects us to do, and we will do it. Meanwhile, we will just continue to
grow stronger as we draw more good people into our organization.

We need to remember that we are an organization that is entirely dependent
upon its volunteers. All have other lives, too, and if we take into
consideration those volunteers who work, who have small children (or
teenagers or spouses) involved in all sorts of things, we cannot

realistically expect them to be able to carry a heavy volunteer load. That's
where our committee / project member make-up needs to be diverse so that
there is support among all the team members for that activity. No activity
should be totally dependent upon one person's ability to carry the load. We
need to be able to build in some redundancy, to assure the viability of
AKKAOA's activities, and the viability of this breed. | want to make sure

this breed is healthy and very viable in twenty years.

We have been through a lot this last year, and | appreciate all the hard
work that each and every one of you has given to AKKAOA for these wonderful
little angels.

Tammy Martin
AKKAOA President
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| have sent letters to members of the Nominating Committee and Tally Committee notifying them of
their selection. A list of current members has been sent to the members of the Nominating
Committee.

| received paperwork from UKC for the July show and have forwarded it to Lo Binkley.

Lenor Lynas
Secretary
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MEMBERSHIP SECRETARY — Terry Wright

2 New Memberships as of November 14th
Individuals:
** \Verna AndersonHayden Lake, ID
vernaL.39@webband.com
(she used an older form, so didn’t know what info she wanted listed and since this is posted on the



mailto:vernaL39@webband.com

Web, | did not list her address or phone number) 1 did send her a new form and asked her to fill it out.
Referred by: Bob Cook — BBCook Huggable Huskies / Volunteered for: N/A

**Jen Endersen
Katy, TX
topdog@topdogklee.com
Top Dog Klee Kai
http://www.topdogkleekai.com/
Application from Website / Volunteered for: Open to one committee... whichever could use help.

** The renewal application forms were mailed out on November 1, thanks to Jim Wright. They are
steadily being returned.

** One NL subscriber thus far has taken up our *special* offer to become an Individual (voting)
Member:
Nancy Phillips - New Jersey

** One NL subscriber thus far has declined the offer.
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LOGO/FUND RAISING COMMITTEE — Lenor Lynas, Chair
At the Kentucky Specialty, we sold $342 in merchandise and $598 in raffle tickets.

I now have a complete inventory of all the merchandise. We have a total of 25 blue tee shirts with the
logo patch; 15 green tees with the logo patch; 9 with the CA patch; and 3 white tees with the silk-
screened logo. | recommend that we not purchase any more tees, but if we do for special shows, the
orders should be kept to a minimum. We have 11 grey and 13 blue sweatshirts. All the tees and
sweatshirts have been put in individual plastic bags to keep them clean.

Pins, magnets and patches did not sell very well in KY. Part of the problem was that we only have a
limited amount of time to sell our merchandise. Also, we had to give quite a few pins and magnets
away in welcome bags because they had begun to rust and could not be sold. We just received an
order of totes so we have a supply of 28 on hand.

We need ideas for other merchandise items or other ways to raise funds. | think people have become
“tee shirted out."

We have quite a few items for the EBay auction which will begin on December 1. Linda Spurlin
donated a copy of the Dog Fancy magazine that contains the article on the AKK which we plan to offer
as a separate auction item.
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MEMBERSHIP INCENTIVE COMMITTEE — Terry Wright, Chair

Emailed on October 24th:

| sent out an email to the committee on Monday the 17th, to start discussions on the membership
incentive program, there have been no responses thus far.

Terry

November 12th:

Since it has been close to a month since my original email and no responses have been received, this
project doesn't seem to be of particular interest at this time to anyone other then myself, I'd like to
have this committee dismissed at our meeting on November 16th.
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RESCUE COMMITTEE - Fran Morano, Chair

This recent email pretty much sums up my activities for this past month:
| heard that the rescue mini husky in NC has been adopted. What a
wonderful ending to that story. | have been contacted by some people who
want to help with the other dog, Nala.

Chris made a valiant effort to set up a list to help rescue committee
members keep in touch. She became frustrated by the lack of
communication and has since terminated the list and resigned from the
rescue committee. If this is due to a failure on my part, | apologize.

If you other committee members have suggestions or a desire to chair
this committee, please feel free to speak up. | told Chris that everyone
must be quite busy and rescue was not the most pressing issue at this
time. It IS important to have a procedure in place for those times that

it is necessary. | am trying to retrieve the forms | had put together so
they can be given to whoever will put them on the web site. (I have
received one set of forms back with comments which are presently
incorporated)

| expressed to her that in the meantime | was eager and willing to act
on every contact | received and would make a point of keeping the rest
of the committee informed. At present, | am tangling with the final
revisions to the calendar to get it out before the end of the month.
Terry has received two ads that Chris put together for the specialty
catalog. Since there has been no feedback, | guess they will go in as

they are.
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SHOW/EVENT COMMITTEE — Tammy Martin, Chair

We had another great show. | would like to thank everyone for helping. We had lots of help setting up
Thursday afternoon, lots of volunteers for Friday. Thanks so much, we can not do a show without the
volunteers. Congrats to the show committee for a great job. Patty served as Show Secretary for the
first time and did a wonderful job. She is going to do it again next year.

I would like to congratulate all the winners. It was great competition. | really loved seeing so many
AKK in one place and of course, all the people owned by their AKK.

Congrats to Judy for being voted as the winner of the Gail Compton Sportsmanship Award and to
Debbie for winning the Showmanship Award.

| will have a complete income and expense report next month.

Remember, Susie will be taking over as Show Committee Chairman January 1, 2006. She is really
excited.
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EDUCATION COMMITTEE — Tammy Martin, Chair

| have been talking to the members and getting ideas for where we want to

start first. After the holidays, we will be hitting are goals and tasks

really hard. | am really excited about getting this committee up and

running.
<LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL LKL LLL L LLLLLLLLLLLLLLLLLLLLLLLLLLLLL



The following committees had nothing to report:

Health & Medical Research Committee
Golden West Group

Pet Expo

Constitution & Bylaws

Public Relations



